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INFORMATION ABOUT COMPANIES

TUNDRA

advisory

WE HAVE BEEN
ACTIVELY PRESENT
ON THE RENEWABLE
ENERGY MARKET

IN POLAND SINCE
2008 —

tundraadvisory.com

We make your renewable projects grow

Our unique experience at all
Renewable projects development
stages was gained while providing
services for the wind farm portfolio
of the SpanishTaiga Mistral fund.

We provide comprehensive project
management and consultancy services
tailored to individual needs.

INFORMATION ABOUT COMPANIES

SURACON

wind Farms management

suracon.pl

TO ENSURE THAT A PROJECT IN OPERATION WILL
BRING PROFITS AND PREDICTABLE PRODUCTION,
EVERYTHING HAS TO BE IN PERFECT ORDER —

We are experts in technical
management of renewable energy
facilities with extensive experience
gained over many years of presence
in the renewables market.

Our goal is to help Owners to increase
their profits and ensure the Project

is successful by focusing on the
everyday optimization of availability
and performance of assets over their
life cycle.


https://tundraadvisory.com/
http://suracon.pl/
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TECHNICAL MANAGEMENT

TUNDRA
COMMERCIAL MANAGEMENT

SURACON
TECHNICAL MANAGEMENT
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SPV administration

Responsibility
for contracts

*BROWN - COMMON TCM SERVICES

Tundra&Suracon provide full range of Technical and Commercial Management (TCM) services.
Long-term cooperation enabled us to develop excellence based on continuous and close day to day communication.
Depending on the Client’s needs, we are ready to handle basic services or provide standard full management.
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Legal and
corporate tasks
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Documentation
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Budgeting
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Debt administration
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Communication Planning
and Correspondence and Reporting
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Claim
management

Optimization

FULL SCOPE:
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Contract Data quality
management and safety

Performance .
analysis software Inspections

Monitoring
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Reporting

Maintenance of parcels
and roads
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Repair works
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Contract
and legal monitoring
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Health Safety and
Environment (HSE)



COMMERCIAL MANAGEMENT

TUNDRA

The scope of our services includes
comprehensive project management:
from Buyer’s due diligence

and development to operational
phase. Our long-term market
experience and knowledge of local
conditions enables us to add value

Merger & Acquisitions

Tendering

at every stage of the project.

Wide base of contacts in the industry
ensures our services are provided with
the highest quality. Upon Client’s
request we will prepare a tailor-made
proposal.

ADDITIONAL SERVICES:
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Development works

.

Construction monitoring
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Arranging financing

Restructuration
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Due diligence
of any phase

TECHNICAL MANAGEMENT

SURACON

We provide leadership and supervision
for energy projects. Understanding
the wide scope of approaches
represented by various types

of Owners, we are able to adapt

to the needs and implement O&M
strategy that fits the Owners’

needs - from purely local support
available on call to comprehensive
services.

It is our belief that we can optimise
performance of any Project.

This requires the effort, resources
and know-how which we can provide.

ADDITIONAL SERVICES:

Endoscopy
arrangement
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PV panel cleaning

WTG inspections
(walkdowns)
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Drone PV
plant inspections
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Drone blade
inspections
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Construction
monitoring
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Technical due diligence



TRACK RECORD
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MARKET INSIGHT 10 11 SOCIAL RESPONSIBILITY

TUNDRA & SURACON
-

Tundrais a long-term active member Forum (WFOF) that successfully
of Polish Wind Energy Association attracts industry professionals since
(PWEA). Through PWEA, 2017.
we contribute to the current design Tundra & Suracon representatives are
of the renewable energy legislation happy to share their knowledge
in Poland. by participating in conferences,
Suracon is a co-founder and co- publishing articles and expert opinions,
organiser of the Wind Farm Operators blogging and holding seminars.
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PWEA activities WFOF Conference speaker

We are aware of the importance Educational site visits on our farms
of education and contribution enable our specialists to explain how
. to neighbouring communities. wind turbines work. We are also open
o o—) Active participation in school & local to supporting local activities through
E Jos O . .. . .
QR PSEW B umn -i;hWNFOF BACK% events is one of our priorities. occasional donations.
T —
TEMEN S steag a
o} |5 [ wl
o 48 o)
> A g

Donations Local community site visits E-learning



TEAM

OUR TEAM
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LONG-TERM RES SECTOR EXPERIENCE
OF INVIDIUAL TEAM MEMBERS —

Grzegorz Skarzynski
Partner, Investment Director

In Tundra since its launch in 2008.
Responsible for structuring, arrangement

of project financing and operations of Taiga
Group portfolio. Expert in project acquisitions
and structuring, arranging financing, RES
project optimization and restructuring,
energy market and RES regulatory system

in Poland. Active PWEA member since

2005, expert in corporate PPA.

Karina Lembowicz
COoO0

In Tundra since its launch in 2008.
Responsible for corporate matters, relations
with investors, advisors, accountants

and auditors. Member of the Board

of Taiga Group’s Nowotna Farma Wiatrowa.

Kamil Koczara
Development Manager

Joined Tundra in 2012. Responsible for
development of RES projects, obtaining the
necessary permits and contacts with local
authorities and local communities.

Handles current affairs.

Alberto Orejana
Partner, Technical Director

Initially, an Asset Manager at Taiga Group

in 201 1. Currently, Taiga Group COO,
overseeing development, construction

and operation of renewable energy projects
in excess of 1,000 MW, including wind, solar
and hydro power plants.

@ Pawet Wotczanski
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’ Senior Analyst
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Member of the Tundra Advisory team since
2010. Responsible for structuring and
administration of project external financing,
revenue management (incl. PPA negotiations),
ongoing monitoring and reporting of financial
results.

Agnieszka Poniatowska
Office Manager

Joined our team in 2016. Responsible for
the office and administration, including
control and exchange of documents with
providers, clients and accountants.

In charge of the company’s payment cycle.
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Mariusz Milewski
Co-owner

His adventure with the power industry
started in 2004. Gained experience

by working in Poland and abroad during
construction, operation and repair

of energy facilities. Responsible for wind
farm management since 2010.
Co-founder and co-owner of Suracon,
managing the company since 2016.

Damian Jasinski
Site Manager

As former service technician with

extensive knowledge of construction

of wind turbines. Responsible for wind farm
management since 2013. Currently focusing
on monitoring wind turbine operation,
maintenance of power infrastructure,
supervision of subcontractors and planning,
as well as contact with all stakeholders over
the entire project life cycle.

TEAM

Piotr Szczecinski
Co-owner

Electrical engineer with over 20 years

of experience in the energy industry,

15 years in the wind energy sector, 8 years

in PV. His professional experience comes from
Institute of Power Engineering, at the Gdansk
University of Technology as well as SGS, URS
(AECOM) and ENCOS. Co-owner of Suracon
since 2016. Focusing on optimization

of wind and PV farmes.

Krzysztof Dorocki
Project Manager

Experienced supervisor of electrical works
and contract engineer. Has extensive
knowledge of construction of power lines,
networks and devices of various types

of voltage. Related to operational aspects
of the renewable energy sector for several
years.
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WHAT MAKES US UNIQUE?

-
Through years of long-term enabling us to select the best path
cooperation we have developed to deliver the expected results.
standards that allow us to efficiently In response to individual needs of each
manage projects and constantly project, we carefully select
) . TUNDRA & SURACON
adapt to market challenges. contractors, assessing the quality HEADQUARTERS
Our experience gives us insight into of their services. Unique approach - | $ @
the entire life cycle of a project, acting from the Investor’s perspective /l\
[l 2 GDANSK

- is our trademark.
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Short decision process Single contact person Tailor-made services
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Professionals with very
long presence in Flexible solutions Proactive approach
the RES market
Emergency Experience in early
management warning monitoring Key:
1 ZAJACZKOWO WF 6 SUBKOWY WF
2  WICKOWF 7 NOWOTNAWF
3 MARSZEWO WF 8 ZAGORZE WF
4 KOBYLNICA WF 9  LIPNIKIWF
5 MSCISZEWICE PV




tundraadvisory.com

suracon.pl

CONTACT US

TUNDRA

advisory

Grzegorz Skarzynski

Investment Director
grzegorz.skarzynski@tundraadvisory.com
+48 668 606 094

Alberto Orejana

Technical Director
alberto.orejana@tundraadvisory.com
+34 686 895 304

SURACON

wind farms management

Mariusz Milewski
General Manager
mariusz.milewski@suracon.pl
+48 694 408 052


https://tundraadvisory.com/
http://suracon.pl/

